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Framework for Advocacy

Your Story The problem 
and its impact

The solution and 
the change you 
want to make

Who can make 
the change and 

HOW?

Appeal to Values
Use Facts wisely

Your message –
and NOT your 

message

Persevere!



Your clear story: 

Cochlear Implants can transform the lives of people with 
deafness and hearing loss
“Cochlear implant is one of the most successful of all neural 
prostheses developed to date” (WHO, WRH, page 100)
Deafness and hearing loss is one of the fastest growing 
disabilities and the major cause of Years Lived with Disability for 
people over 70
But only 1 in 20 worldwide receive CI who could benefit 



Explain the Problem: What is its Impact?
CIICA’s problem statements:
• CI’s provide a solution to profound hearing loss and the associated costs to 

society and individuals
• But there is a massive gap between those who could potentially benefit from 

CIs and those who have them
• Criteria of who should benefit is not clear, there is insufficient investment, 

poor awareness and aftercare.
• Unaddressed hearing loss dramatically affects children’s and adults’ health 

and life chances while leading to significant additional costs for society



What is the impact you want to have on the 
problem? The change you want to make?

CIICA’s solution and impact statement:

• Improved access globally to cochlear implantation, 
rehabilitation, life-long technical support including processor 
upgrades and aftercare driven by CI user advocacy initiatives so 
that more people can access CI’s and have improved 
communication and wellbeing.



Some outcomes for campaigning on increased 
access to CI 

• National Action Plan on Hearing loss including provision of CI’s (UK )
• Increased funding of CI provision (NZ-case study)
• Changes to tax regulations (Uganda)
• Increased access through improved criteria for fitting CIs (UK, Belgium, Germany, 

US). 
• Better guidelines and awareness amongst professionals for referrals (UK, 

Belgium, Germany, US). 
• Improved aftercare and support with funding: now needed



How are we going to get there?

Examples of actions for change:
Greater public awareness of the issues through work with 
the media and business (Italy, Spain, NZ, )
Politicians more committed to making changes (Spain)
Greater involvement of patient groups (Australia)
Evidence to support the arguments (WHO, CIICA)  



Think about what message you want people 
to have: and NOT to have
• Do not use your opponent’s ideas even to if it is challenge them e.g. 

Never talk about CI’s being an expensive intervention even to make the 
point that they are cost effective and good value 
• It puts the idea that CI’s are expensive in their heads and they don’t hear 

the rest of the message! 
• Appeal to peoples values and stay positive
• We all want people to be able to hear well and be able to communicate 

with their families and colleagues
• Don’t use technical jargon - you will lose your audience 



Use Evidence wisely

First appeal to values to change minds not facts…then use the 
facts:
• Use personal examples and stories of the benefits of hearing well
• Use economics-Spend to Save-shows the cost effectiveness of 

CI’s clearly 
• Use examples of what has worked in other countries to set 

benchmarks



There is plenty of evidence to use: 
we have had 1,200 downloads of our resources in our first 4 months!

See www.ciicanet.org

http://www.ciicanet.org/


Finally, persevere: as we heard!

• Advocacy can take years and rely on persistence and a consistent 
story  (NZ)
• Always lead with the users voice or those who could benefit
• Seek allies and to build alliances with other groups-deafness and 

hearing loss is related to ageing well, tackling loneliness, 
addressing mental health issues, independent living
• Find who can you work with
• Be positive and seize every opportunity!


