
Stuart McNaughton 
• Diagnosed profoundly deaf aged 4, HA from 5

• Mainstream schooled

• Bilateral cochlear implants (L: 2000; R: 2013)

• 12 years in Advocacy role with industry 

• Qualified Psychotherapist [MBACP] / Teacher

• Currently in Private Practice (Feb 2019 >)

• Started The Cochlear Implant Coach (Feb ‘22)

• Launched the REDJ Programme (Apr ’22)

• Currently supporting 2 adults and 6 families



The Missing 
Piece of the 

[CI] Jigsaw

Stuart McNaughton
www.TheCochlearImplantCoach.com
SUPPORTING FAMILIES BEFORE, DURING, AFTER AND BEYOND



What I see in my work
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What we know 
(from this survey so far)

What we already knew



Part 1: What we already knew….
• Hearing loss if unaddressed can negatively impact many aspects of life……. 

mental health.1

• A failure to act [by 2050 with the predicted extra burden of hearing loss in 
society] will be costly in terms of health and well-being of those affected.1

• 89% reported significant social and personal problems as most common impacts 
of hearing loss.2

• 58% reported that their relationship had suffered as a result of their hearing loss 
with many reporting their partners had left them.2

• General concerns - and sometimes fear - of cochlear implantation.

1 World Report on Hearing, WHO, 2020
2 The Impact of Hearing Loss on Mental Wellbeing & Lifestyle, ClearLiving, 2020



Shifting focus to Part 2:
What we know (from the survey)



What we know [from this survey]…



Part 3: What I am seeing in my CI work

Worry
Burnout

Sleep deprivation

Failure

Shame

Humiliation

Low self esteem

Depression

Fear Denial
Guilt

Exasperation

Desperation

Frustration

Confusion

Withdrawal

Suicidal



Psychological

THE PAST

PRESENT

THINKING

ASSURANCE



Psychological



THE QUESTION REMAINS:
Who is supporting the families before, during, after and beyond?

1. More specialized support
• CI field is mature in terms of development, but not support
• Result: ‘Implant them and let them get on with it’ mentality

2. Dedicated mental health therapists /specialists
• We know that the number of users is too large for CI Centres to manage
• qualified to deal with a range of themes
• Mentors and ambassadors play a vital role, but be aware of the emotional demands

3. Is this the opportunity to develop some of the CIICA group?
• Our combined lived experience +  some training = gamechanger



Follow me on Instagram: 
@thecochlearimplantcoach


