
Paid 
Consultants

Governance 
and 
Engagement

CIICA 
Members

CIICA Members

CIICA Members

Treasurer, Finance 
Committee

Chair, Vice Chairs

Young Peoples 
Advisory Group

(All CI users)

CIICA Board 
(Over 50% CI users, people with 

hearing loss or family members.)

Communications 
Advisory Group

(4 members) 

Co-ordinator 
(Working with the board and Policy 

Advisor. Responsible for overall 
delivery of CIICA objectives, finance 

management, board reporting, network 
support.)

Policy Advisor
(Working with the Co-ordinator and 

the board. Responsible for CIICA 
strategy, public policy, research 

summaries. Supports Co-Ordinator 

in delivery of CIICA objectives.)

Additional support functions include, Accountancy, 
Web Design, Administration, Consultants for Specific 

tasks. 

C
II

C
A

 M
em

b
er

s C
IIC

A
 M

em
b

ers

2024: CIICA.AISBL team structure CIICA 
Governance, 
Influence and 
Team 
Structure
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