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CIICA Practical CI Advocacy Guide

Advocacy is central to ensuring access to 
CIs and provision of ongoing services

This Guide is to help advocates do just 
that 



Why CI 
Advocacy? 

• There has been a massive growth in global networks to address high cost health 
issues including tobacco use, alcohol use, and maternal mortality. There has not 
been a global network to address the high cost of severe hearing loss.

• Why? 

• Hearing Loss is not seen as damaging to health and therefore given less priority 
with health systems as other health issues. 

• There is a lack of awareness of CI and its benefits and misconceptions about its 
cost effectiveness.

• Current advances in access to CI and support services have 
only happened because of the energetic and persistent 
advocacy and campaigning of user groups and individuals 
locally, often supported by committed professionals.

  
Tailored communication and advocacy can be effective drivers for 
policy formulation. Such advocacy has to be undertaken at global, 
regional and national levels and be based on facts and figures 
supported by evidence.
(World Report on Hearing, page 186)



Our Survey on 
Advocacy showed 
high levels of 
activity but a need 
for more support 
and the tools for  
change. 

• Many respondents (79% in the survey) were 
already involved in advocacy work in their own 
countries
• 76% rated advocacy work highest when asked to 

scale in order of importance
• 76% also rated collaboration between stakeholders 

in the field highest when asked to rank in order of 
importance

• “United by common mission and goals to maximise 
access to and support for implantation”



Support for Advocacy 
Work to address the 
global under provision 
of CI

“Its advocacy that 
makes the difference to 
different rates of 
implantation across 
countries” 

Conclusions from the Survey and Interviews
• Strong belief in the value of advocacy work and key 

strengths in promoting grass roots advocacy  service users
• Recognition of the challenge of advocacy work relying on 

groups and individuals to acquire expertise, evidence, 
resources and the need for training

• The need for a web based platform to share Advocacy 
resources, promote co-operation and share experiences to 
achieve the Advocacy goals

• See B. Lamb, S. Archbold & Z. Yen Ng (2023) Cochlear implants and 
deafness: a global case study to increase policy awareness and action on 
an under-resourced health issue, International Journal of Audiology, 

• So….. we have produced a practical guide to 
advocacy based on the experience of the 
network combined with core good advocacy 
principles



The 
Advocacy 
Guide

“There is no such thing as a social problem, until
enough people, with enough power in the society,
agree that there is. Social problems are produced
by public opinion, not by particular social
conditions, undesirable or otherwise.”
Mauss A. and Julie Wolfe J. (1977)

“You already have the most important
and valuable tool you need: your story.
By translating those experiences to
policymakers, you can play a critical role in
shaping legislation and policy for families,
consumers, and the medical” Advocacy 
Guide



FOUR SECTIONS IN OUR GUIDE 
1. WHY ADVOCACY FOR CI IS IMPORTANT 
Introduction . 
Advocacy: What Do We Mean?
Why Advocacy for CI is Important?
Who is Involved?
Increasing Access to Cochlear Implantation and Services 
Addressing this Issue

2. CASE STUDIES ON ADVOCACY FOR CI 
Individual Advocates, Support and Personal Development

3. PLANNING FOR CHANGE:
CHANGING ACCESS AND SUPPORT FOR CI’S 
Overall Advocacy Campaign on Cochlear Implants 
Illustrative Problem Tree 
Potential Advocacy Strategies 
Pathways to Change 
Building Healthcare Capacity 
Overall Organization 
Intermediate and Long-Term Outcomes resulting 
from your activities
Summary 

4. ADVOCACY RESOURCES



Case Studies on 
Successful Advocacy 
with Key Lessons



Advocacy Tools 
and links



Other Advocacy 
Resources 



Other CIICA 
Resources to 
support Advocacy



What Next for CI 
Advocacy?

• Policy  gets changed because of convincing narratives 
not just good evidence!

• Focus on person centred services lifelong services 

• Develop research  on the real-life impact of hearing loss 
and deafness

• Provide support to ensure the active engagement of CI 
users, families and professionals in improving access and 
provision – the guide is ONE tool 

• Develop the guidance further-next steps video case 
studies  from YOU 

• We will be running more workshops with you 

• Download it and use it – and  add to it! 


