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About Me

* Lived experience as a bilateral cochlear i
implant recipient ~ I8

* Teacher of the Deaf and Hard of Hearing

* Former President of the International
Federation of Hard of Hearing Young
People




About CHHA Spend2Save Initiative

Funders and Sponsors

Founded in 2024 with support from CIICA

CH EC
Includes national industry leaders, educators, researchers,

manufacturers, and people with hearing loss T L A

Hard of Hearing de I’ Association
Association des Malentendants
Foundation Canadiens

Facilitated by the Canadian Hard of Hearing Association

CHHA), along with stakeholder partners and sponsors
( ) 5 . . Stakeholder Partners

Goal is to address issues related to adult cochlear implant e,
access, barriers and inequalities in Canada | | MED"EL

[Virtual launch event was held on February 25t , 2025 - ] ———
International Cochlear Implant Day W
~or| Wester

National Centre
for Audiolog




Canada is Like the European Union:
A Collection of Autonomous Jurisdictions

Canada is one country, but we
operate like the European Union,
with TEN different provinces & /

THREE Territories 7, iori:

Yellowknife

Each has autonomy to make their

Prince
Edward’s
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Inspired by the 2024 Report Card from
the Canadian Infant Hearlng Task Force

. 2024 Report Card:
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Our Work & Advocacy Strategy

* Develop a national report card that assigns a “grade” to each province
for the current state of adult cochlear implant care

e Use standardized and inclusive metrics to measure and evaluate
coverage, based on publicly-reported objective data & survey
responses

* Highlight specific areas of government support across all provinces,
contrasting high-scoring provinces with those where improvement is
needed

* Report card will be designed to educate & attract attention from CI
community, media and government politicians



Strategically
Selected
Metrics

m e

Wait times for surgery Easily measured determinant of long-term
hearing outcomes

Post-operative Critical to successful implantation and
rehabilitative care overall hearing health

Geographical Uncovers & shines a light on underserved
inequalities locations across a large country

Financial supportfor Inclusive of past implant recipients still
maintenance & facing overwhelming burden for hearing
upgrades

Multi-disciplinary Inclusive of the many healthcare

support professionals outside of audiology and
surgical care that play a role in a holistic
care model (e.g., social worker, SLP)



Key Objectives of Report Card
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Attract political Increase Motivate more Educate the Establish a
attention & likelihood of champions and public on the familiarity and
policy action attracting advocates to plight of those baseline for
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Timeline for Report Card =

Conduct surveys of
e8] patients & health
2025 professionals

Finalize
report card

Design the




Seguencing
the Elements of

Action

Design &
produce
report card

Publicize &
attract
attention to

report card Leverage

attention for
engagement of

decision makers
& influencers




Communication Channels for Recruiting Advocates,
Educating Stakeholders & &

Reaching Decision Makers

Traditional Media

News stories through earned
media in newspapers (online &

print), tv and radio outlets

Social Media
Includes Facebook groups, Champions
m Instagram, Twitter, & Allies
Youlube, etc. via

In-Person Engagement

Requests for meetings
” from advocates with '5"’.“

i targeted policymakers & .
grassroots orgamzmg_a_nd e
targeted advertising



Harnessing Champions to @vocate

to Decision Makers via Surround Sound

This caninclude physicians
speaking directly to
government and those
willing to speak to media

Physician
Advocates

o

Patient
Advocates

|

Governing
Politicians

Via Media

Thisincludes not only large
patient groups, but also
individual patients, families and
caregivers willing to advocate

Health critic, other
Government opposition party
Influencers  legislators, governing

party legislators, etc.

»




Influencing Government for Policy
Action Via Many Targeted Audiences

Inside
Government

Ministers

Health
Critic

Other
Provincial
Governments

There are various “Local Audiences”
in target provinces that we need to
advocate THROUGH in order to
convince the actual decision makers
in government

Our issues need to matter to those
who matter to the decision makers
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