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The Puzzle



What works 
Placing the right pieces 



Solutions 
not problems

Pair evidence with 
human stories 

Map your influence

Use every channel 

Joined-up messages

Empower 
the grassroots



What doesn’t work
Mismatched pieces 



• Too emotional or 
confrontational

• Too much technical language 
and assumptions

• Overpromising
• Giving up too soon

What Doesn’t Work 



Why it 
matters



ADD VIDEO



When influencing, 

what have you seen 
working and not working? 
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