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The patient challenge
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The patient challenge
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The patient challenge

Biology Technology Cathy

Medical 
Community 

Patient 
Community 



The patient challenge
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Who says I have 
only a biological 

issue? 
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Medical treatment

Medical support Family

Work/Studies

Social life

Practical aspects

Free time and hobbies

Self-image & Mental health

Revalidation

Understanding

Financial aspectsBureaucracy

Insurance

Relationship

Comorbidities

Life Goals

Support services

...

The patient challenge
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Technology works optimally when 
correctly embedded into Cathy’s world





Predictable

Control

Scalable

Quality guarantees

Approval

Precision

Evidence

Unpredictable

No control

Unique

Undisciplined

Random

Erroneous

Emotions
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Integrating two worlds

Anticipation + Support = Success



Who knows more about cooking?

Javier Lasobras et al.: Infrared Sensor-Based Temperature Control 
for Domestic Induction Cooktops, in Sensors, 2014

A B



Both the scientific and experience 
perspective are essential for optimal care

.... about living with the disease 

.... about the patient pathway

.... about the clinical aspects

The MDT knows more .... Patient associations know more ....



Zoom in on Organised Care

Health interventions
Tests
Treatment
Follow-up
Supportive Care

Health Services
Health Policy
Reimbursement
Social services

ORGANISED CARE SELF-RELIANT PATIENT

Living with disease
Life goals
Personal context
Comorbidities
Mental and social issues
Practical needs
Health literacy
Administrative bureaucracy
Navigation
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Patient Support
Information & education
Preparing consultations
Practical solutions
Self-esteem and self-development
Coping strategies
Motivation
Community support 
Volunteer work & home visits

Patient Community Feedback
Collective intelligence & surveys
Value determination
Identification of needs and 
expactations
Health economic analyses
Collaborative efforts to improve 
care
Creative solutions

PATIENT COMMUNITY



Optimal care thanks to the full integration 
of the medical and patient perspective
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Best
Possible

Outcomes

Supportive
Care

Medical

Me

My World



Patient engagement across medtech innovation
Potential interactions from discovery to market access

Discovery

Understand unmet 
needs

Lived-experience 
interviews

Patient journey mapping

Research priority 
workshops

Patient and caregiver 
listening

Benefit–risk and burden 
insights

Patient-defined needs

Concept & 
design

Co-create the 
solution

Concept and prototype 
co-design

Usability and 
accessibility tests

Device and service 
requirements

Privacy and data-use 
preferences

Instructions and training 
review

Patient-informed design

Evidence 
planning

Shape meaningful 
studies

Outcomes and endpoint 
selection

Patient-reported 
measures

Preference study co-
design

Protocol and consent 
review

Recruitment and 
inclusion plans

Relevant, feasible 
studies

Clinical 
evaluation

Improve study 
experience

Study advisory groups

Participant support and 
feedback

Quality of life and 
experience

Use validation and 
training tests

Results and lay 
summaries

Evidence that matters

Regulatory 
review

Inform benefit–risk 
review

Experience and 
preference data

Patient input in 
regulator dialogue

Testimony and advisory 
input

Labeling and 
information review

Explain evidence gaps

Patient context for 
review

Market access

Demonstrate patient 
value

Early HTA and payer 
dialogue

Patient input in HTA 
appraisals

Caregiver and 
economic burden

Affordability and access 
barriers

Training and decision 
aids

Access and adoption 
insight

CONTINUOUS PARTNERSHIP Patient and caregiver advisory groups   /   Inclusive participation   /   Fair compensation   /   Accessible communication   /  Feedback on impact

Access planning starts early. Post-launch experience, registries and safety feedback inform evidence generation and the next design cycle.



Our practical services and tools

Patient Pathway
Patient Information
Clinical research

Care Pathways
Quality of Care
Governance
Exit Interviews

Awareness Campaigns
Disease dashboards
Patient-Centric Culture
Formal Collaboration Models
Training

Real World Evidence
Issues Management
Health Economic Analysis

Prevention
Health Policy Plan
Research Priorisation
Patient Surveys
Patient Engagement

Hospital

Government
agencies

Industry

Individual
treatment

Checklist
Patient Bio
Info kit
Chatbot
Standard questions
Shared Decision-making
Decision Aids
Patient-friendly letter
Data access
Contact card
Volunteer support



Mapping the patient pathway

high level inventory of clinical and non-clinical 
interventions and experiences

metromapping

A plan for every disease

co-determination of key performance indicators

co-determine priorities and act on them

evaluation and adaption

23

Systematic integration of patient 
experience in patient pathway
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Our services and tools

Post-diagnosis 
Checklist

Patient Bio

Contact Card

Information Kit

Chatbot

Standard List 
of Questions

Shared Decision-
Making Model

Decision Aids

Patient-friendly
Treatment Plan

Patient Activation

Patient 
Roadmap

Patient-friendly 
Letter
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We find 
solutions for 

medical 
problems

We help patients 
to be 

themselves 
despite their 

medical problem

Medical world Patient Organisations
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Thank you for working with us!
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